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Financial Challenges Businesses Face

Lack of Control:

Most businesses struggle with poor cash flow visibility. They cannot predict future
financial positions.

Static Reporting:

Excel-based reporting fails to provide real-time insights. Decision-makers

operate with outdated information.

Missing Strategy:
Absence of budgeting and fore-casting creates a reactive approach. Resources
are allocated inefficiently.

Uninformed Decisions:

@ Business choices made without financial insights lead to waste. Opportunities for
growth are missed.

The Financial Leadership Gap

Large Corporations

CEO
Finance Controller Treasury Head
+ Accounts + Cash Management
+ Taxation FP&A Head « Bank Relations
« Internal Audit + Financial Analysts

+ Business Analysts

SMBs

Business Owners [ Director

Accountant & Tax Consultant

“Sales is vanity profit is sanity cash flow is reality”
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How CFO Pulse Bridges The Gap

Outsourced Financial Leadership

CFO Pulse provides the expertise of a complete finance
team without the cost of full-time hires.

Structured Approach

Our four-stage model brings discipline and strategic
planning to your finances.

Implementation-Focused

We don't just advise — we implement and measure results
with your team.

Our Approach

At CFO Pulse, we are more than just financial advisors—we are implementation-focused CFO
consultants committed to helping businesses establish financial discipline, optimize costs,
and drive strategic growth. Our approach follows a structured four-stage model that
transforms financial data into actionable business intelligence:

By following this Data — Report — Analyse — Advise framework, we ensure that businesses
move beyond compliance and reporting to intelligent, data-driven decision-making that drives
long-term success.
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Each stage builds upon the previous, creating a continuous cycle of financial improvement for

your business.

“Estimate is an opinion, pricing is policy and cost is a fact.”



CFO Shield:
Ensuring Compliance & Accuracy

Foundation First

We ensure your financial data is accurate and
compliant before building upon it.

On-site Reviews

Our team conducts thorough assessments of
your financial operations to identify gaps.

Statutory Compliance

We manage all accounting, bookkeeping, and
compliance requirements with precision.

CFO Dashboard:
Building Robust Reporting Systems

From Static to Dynamic

S
@) We transform rigid Excel reports into flexible,
real-time dashboards.

Power Bl Implementation

@ Advanced visualization tools allow live tracking of
all critical KPIs.

Executive Visibility

Decision-makers gain immediate access to the
metrics that matter most.

“Financial reporting shows the past. Financial planning shapes the future.”




CFO Lens:
Financial Planning & Analysis

Deep Analysis

We examine revenue streams, expenses, trends,
and cost structures in detail.

i Benchmarking

R4 Your performance is measured against industry
standards to identify gaps.

Forecasting

Budgeting and projections create a roadmap for
future financial planning.

% & Optimization
200l Cost leakages and inefficiencies are identified
and addressed promptly.

Stage IV

CFO Brain:
Strategic Advisory

Cost - benefit analysis of key business
initiatives

Capital budgeting using NPV, IRR, and
Payback Period

©O

Scenario & sensitivity analysis for decision -
making

b Pricing, product mix & expansion strategy
evaluation

Board-level reporting & investor - ready
financial insights
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“Profit is not something to add on at the end — it’s something to plan for in the beginning.”



How CFO Pulse Delivers Results

Initial Assessment

ﬁ’? On-site evaluation of current financial processes. We identify immediate
opportunities for improvement.

Implementation

El!l!l!l Our team works hands-on to deploy systems and processes.
We build dashboards and reporting structures.

geay,  Financial Automation
Manual processes are automated. Real-time reporting replaces
periodic statements.
Performance Tracking

ﬁ]@\ KPIs are monitored against targets. Regular reviews ensure
accountability and progress.

The CFO Pulse Advantage
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